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County of Henry 
Department of Public Safety 

ESAC Minutes – May 8, 2024 

Agency attendees: 
Matt Nichols (AFD), Junior Lynch (BFD), Cassandra Womack (BRS), Tyler Beam (CFD), 
Randy Smith (DSFD), Stuart Bowman (FCRS), Todd Norman (FFD), William Martin (HFD), 
Latoya Hagwood (HRS), Mike Hudson (PHFD), AJ Goins (RFD), and Ryan Mize (RRS) 

Agencies not present:  -  NONE 

Public Safety attendees: 
Matt Tatum 

Other Agencies:  -  NONE 

Public attendee(s) :  -  NONE 

Matt Tatum opened the meeting at 19:02. He welcomed all attendees and introduced the 
purpose of ESAC to first-time attendees. Matt apologized as he had misplaced the minutes 
of the previous meeting; therefore, there were no minutes to approve.   

HCDPS Update: 
Report by Matt Tatum, Director 

• Fire Prevention
o The grading project for Commonwealth Crossing was scheduled to begin

soon. That project may require some assistance from Ridgeway Fire, at which
time Lisa Garrett will contact them.

o There were no questions.
• Operations

o The board has approved four new positions, one per shift, for the Operations
Division to go into effect on July 1, 2024.

o There were no questions.
• Training and Volunteer Coordination

o There are plans to conduct another EMT class in the fall.
o Matt encouraged everyone to contact Suzie and schedule a time to meet with

the current EMT class to recruit them.
o A Firefighter II class was canceled due to a lack of enrollment.
o A Firefighter I class is planned to begin this Summer.
o There were no questions.

Partners of Fire and EMS Reports: 
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• Each organization was contacted before the meeting for any report they may have.
The Director of the Communications Center and Sheriff Davis replied that they did
not have anything to report; however, they both welcomed any questions or
feedback on anything they could do.

Old Business: 
• FY-25

o Matt went over the details of the FY-25 budget as it pertained to the
volunteers. He shared his excitement about seeing the funding approval for
the Rescue Squad's operations and the increase in the fire truck funding. He
conveyed his opinion that the agreement to go on a needs basis versus
rotation greatly impacted getting that funding approved.
 Mike Hudson reminded everyone that the needs base was only

considered if the County covered 100% of the cost of the truck.
o Matt informed everyone that he had contacted three different fire truck

manufacturers to obtain a budgetary number for a basic NFPA engine and
tanker with a tanker minimum of 2,000 gallons. The average of those
responses was $550,000. He then took the projected ATL funds and added
$100,000 to it to allow for an estimated allocation of $550,000.
 He also informed the County's finance team that due to the two years

of ATL for this coming purchase, only $100,000 was needed, yet future
years could be $300,000 or more to cover the minimum cost of an
NFPA basic truck.

• Aerial Apparatus Update
o Junior reported that the truck was well underway in production, and delivery

was expected mid to late June 2024.

New Business: 
• Fire Department Billing for Services

o Randy Smith presented a plan (attached) involving each fire department
billing for services provided for motor vehicle crashes and structure fires.
His proposals were based on his research into a similar program that
Mecklenburg County is already doing. It would be a soft-billing approach to
only collect from insurance carriers.

o Matt informed everyone that a resolution so this could be done was
approved over ten years ago so that Collinsville Fire Department could do it.
However, the exact resolution has not been located. Therefore, if it isn't
located, a new one would be done, and he did not foresee any reason why
this resolution couldn't be done.

o Matt also informed everyone that the Virginia Code requires homeowners'
policies to have minimum payment for fire department response, but
nothing in the code requires auto insurance. He had spoken to two
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insurance firms, who stated they would not pay anything for a motor 
vehicle crash.  
 This will require state legislation to change. 

o Tyler Beam stated they had previously done it and considered doing it again 
recently but felt it wasn't a sufficient return on investment. 

o Todd Norman then asked every Chief if they were interested in pursuing it, 
and they all agreed. 

o Todd then suggested that only the chiefs meet and work out the details 
after more research could be done, and he would get with Randy, and they 
would look into options. 
 The meeting was scheduled for June 25th at 19:00 at Collinsville Fire 

Department. 
o Matt added that a civil penalty in the Virginia Code requires a person, upon 

conviction of a DUI involving a motor vehicle crash, to pay a civil penalty to 
the fire department that responded. He'll work with the Commonwealth's 
Attorney on that process.   

• Matt asked if there were any specific SOPs anyone would like for ESAC to begin 
working on. None were expressed. 

 
Public Comment:  -  NONE 

 
Open Discussion 

• Mike Hudson shared that there were inconsistent radio issues with pagers and 
portable radios around Egg Farm Road and Micro Film Road. He stated it only 
occurred on Fire Com that he had zero problems with Sheriff Com. 

o Cassandra Womack stated that folks at Bassett Rescue had noticed similar 
portable issues in any area west of Stones Dairy Road. 

o Matt agreed to contact Communications Tech and Motorola to investigate 
this. 

• Mike Hudson shared a concern about being unable to understand some dispatchers 
due to volumes. Many agreed with this and added that some spoke so fast they 
could not understand. 

o Matt agreed to share this with the Communications Center. 
Announcements 

• Junior has raffle tickets if anyone is interested.   
 

Next Meeting:  TBD 
 
Attachments: 

• FD Billing for Services Plan_Draft 
















